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Board Meeting 
 

Monday 19th March 2018 
 

Minutes 
 
Present:  I Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. Strategic/Training Item 
6. Financial Report 
7. Reports from Committees 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Independent Members: 
 
 

Lynn Blades 
Katie Collin  
Delia Goldring 
Peter Green  
Fenton Higgins 
James Marshall 
Milton McIntosh 
Helen Pettifor 
Ian Phillips (Chair) 
Hem Savla 
Asim Siddiqi 

  
Staff Members: Amanda Forshaw 

Peter Murphy 
  
Student Governor: Beth Edwards 

Sunzida Khan 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Ian Hooper 
Olivia Stanton 
Peter Thompson 
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Minute Action/Decision  A/D D/A 

1.1 To appoint Asim Siddiqi as an Independent Governor and member of the Audit 
Committee for a full term of four years. 

D A 

1.4 Governors wishing to nominate themselves for the position of Chair of the 
Corporation should do so to the Clerk via email before 16th April 2018. 

A D 

1.6 To appoint Milton McIntosh as a member of the Quality & Standards Committee. D D 
1.7 To appoint Helen Pettifor as a member of the Quality & Standards Committee. D A 
1.8 To appoint Delia Goldring as Vice-Chair of the Remuneration Committee. D A 
2.1 Beth Yap to amend minutes and ensure these are signed. A A 
2.2 Beth Yap to upload minutes to the College website removing confidential items. A  

3.3.4 Beth Yap to ensure lockdown policy is added to next Audit agenda. A D 
3.3.4 John Rubinstein to organise further Ofsted training for Board members A A 

3.3.4 John Rubinstein to obtain staff turnover averages for the Maple Group and 
London sixth form sector. 

A A 

3.5 Ian Hooper to share disciplinary policy with the Board at its July meeting. A A 

4. John Rubinstein to confirm the formula for calculating the College’s retention 
rate. 

A A 

4. Peter Thompson to gain feedback from the students in order to improve the 
application form. 

A  

5. Confidential action. A  
5. Confidential action. A A 
7.1 To approve management accounts for the first six months of the financial year. D A 
8.3 To approve the Terms of Reference for the Strategy Committee. D  

8.4 Ian Phillips to send letter to alumni and Old Woodhousians explaining that the 
College currently has a number of vacancies on its Board. 

A  

8.4 All governors to confirm their skills audit entries. A  
   
 Governors welcomed Beth Edwards, Sunzida Khan and Asim Siddiqi to their 

first Board meeting and introductions were made. 
 

   
1. Governance  
 1.1 Asim Siddiqi  
  Asim Siddiqi withdrew from the meeting at this point.  
    
  Following the recommendation of the Chair of Governors and the 

Acting-Chair of the Audit Committee, the Board appointed Asim 
Siddiqi as an Independent Governor and member of the Audit 
Committee for a full term of four years.  

 
 
Decision 

    
 1.2 Apologies for Absence  
  Clive Hazlehurst.   
    
 1.3 Declaration of Interest  
  Milton McIntosh declared an interest in item 1.6. 

Helen Pettifor declared an interest in item 1.7.  
Delia Goldring declared an interest in item 1.8. 

 

    
 1.4 Chair’s Retirement  
  The Clerk informed the Board that she has received notice from the 

Chair of Governors that he intends to retire at the end of his term (31st 
August 2018) and the process for his successor will now begin. The 
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Board noted that anyone wishing to nominate themselves for the 
position of Chair of the Corporation should do so to the Clerk via email 
before 16th April 2018. 

Action 

    
 1.5 Hem Savla Retirement  
  Hem Savla, the Board’s longest serving governor, would also be 

retiring at the end of this academic year. Governors were informed that 
Hem has been elected as Vice-Chair of Barnet’s Local Pension Board. 

 

    
 1.6 Milton McIntosh  
  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Milton McIntosh as a member 
of the Quality & Standards Committee. The Clerk explained that Milton 
would continue to be a member of the Audit Committee until a suitable 
replacement is found. 

 
 
Decision 

    
 1.7 Helen Pettifor  
  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Helen Pettifor as a member of 
the Quality & Standards Committee. The Board noted that this would 
be in addition to Helen’s membership of the Strategy Committee. 

Decision 

    
 1.8 Delia Goldring  
  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Delia Goldring as Vice-Chair 
of the Remuneration Committee, in addition to her membership of the 
Search & Governance and Finance & Operations Committees. 

Decision 

    
 1.9 Amendments to Minutes  
  The Clerk reminded governors that any amendments to the draft 

minutes should be sent when they are circulated electronically and not 
at the meeting of their approval.  

 

   
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 11th December 2017 were approved, with 

one amendment and would be signed by the Chair. 
 
BY to amend and 
ensure signed. 

    

 2.2 As items 1.1 and 9 were deemed to be confidential, it was agreed that 
these should be removed prior to the minutes being published on the 
College website. 

BY to upload to web 

   

   

3. Matters Arising   
 3.3.6 Confidential Minute.   

 3.4 The lockdown policy to be added to next audit agenda.  Action 

 3.4 John Rubinstein to organise further Ofsted training for Board 
members. 

Action 

 3.4 John Rubinstein to obtain staff turnover averages for the Maple Group 
and London sixth form sector. 

Action 

 4. Peter Thompson informed the Board of the outcomes of the recent 
mock exams, explaining that overall the results are very positive 
compared to the January 2017 mock results. The Board noted that in 
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last year’s mock exams, students achieved 34% high grades (A*-B), 
which then progressed to 66.2% in June. The percentage of high 
grades this January was 46%, which should increase further by June. 

 5. Ian Hooper explained that he is meeting with the College Council to 
discuss the student disciplinary policy and will share the outcome with 
the Board at its July meeting. 

Action 

   
   
4. Principal’s Report  
 The Principal added to his report that Woodhouse is working with an Ofsted-

grade-3 Sixth Form College to submit a joint bid to the Strategic College 
Improvement Fund (SCIF). However, that College has received an Ofsted 
inspection this week so may no longer require assistance. 

 

   

 In response to a question from governors, John Rubinstein explained that 
around 10% of students do not apply through UCAS but this also includes some 
students who are taking a gap year. 

 

   

 John to confirm the formula for calculating the College’s retention rate. Action  

   

 In response to a question from governors, Ian Hooper confirmed that the drop 
in numbers from census day (1453 to 1441) is normal. Ian then updated the 
Board on the appointments that have been made since the circulation of the 
Principal’s Report. 

 

   

 Olivia Stanton informed the Board that an additional counsellor has been 
recruited to relieve the waiting list for counselling provision. In response to a 
question from governors, John Rubinstein explained that the demand for mental 
health support is increasing and funding is stretched. However, by investing in 
this provision the College is able to assist the students in achieving as best as is 
academically possible.  

 

   

 In response to a question from governors, Olivia explained that many students 
are not eligible for the CAMHS service and therefore their only option is 
counselling from the College. The Board was informed that there are 8 students 
on the College waiting list but the new counsellor should rectify this. 

 

   

 The student governors explained that many students are often reluctant to ask 
for help as they are aware how difficult it is to receive this outside of the 
College. The students confirmed that whilst on the College waiting list, the 
Safeguarding Officer keeps in touch regularly. 

 

   

 Carol Kirkland informed the Board that 177 of the 1272 offers made by the 
College have not yet been responded to. Therefore, these will be replaced with 
students currently on the waiting list. In response to a question from governors 
Carol explained that this number is in line with that of previous years.  

 

   

 Governors questioned why the number of applications has dropped again this 
year. Carol explained that there is much competition in the area but reminded 
that there will still be over 4,000 applications all of good quality. The main 
concern would be if the quality of applications dropped. 
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 John explained that he has conducted analysis on admission numbers and 
explained that the drop in applications has come from areas further afield, 
where the College is less likely to take students. The number of applications 
from Barnet has increased this year, showing that this is not a reputational 
issue. 

 

   

 The student governors explained that they found the admissions process 
relatively easy but felt that some questions on the application form made it 
difficult for them to ‘sell themselves’. It was agreed that Peter Thompson 
should gain feedback from the students in order to improve the application 
form. 

 
 
 
 
Action  

   

 In addition to their report, the student governors explained that the timetables of 
lessons on a Friday have been rescheduled meaning students get a break during 
the morning but then a shorter lunch, which has received negative feedback. 
John explained that the timetables are currently under review and this will be 
taken into account.  

 

   

 In response to the students’ concerns, governors questioned why there is an 
issue with the cleanliness and hygiene of the toilets. Carol explained that this is 
a problem with PHS, the College’s external contractor. The Governing Body 
suggested that the cleaners should be informing the senior leadership team of 
the state of the toilets on a regular basis and, if necessary, this should be written 
into any service-level agreement. 

 

   

 Governors questioned how students are finding social areas within the College. 
Sunzida Khan explained that these areas are often congested, especially during 
the winter months. Beth Edwards went on to explain that many students are not 
aware that there are other free rooms available in addition to the social areas. 
The students explained that it would be useful to include the availability of 
rooms in the student bulletin. 

 

   

5. Strategic/Training Item: Confidential Minute  

 Confidential minute.  

   

6. General Data Protection Regulations (GDPR)  

 John Rubinstein reminded the Board that the General Data Protection 
Regulations (GDPR) come into effect on 25th May 2018 and the College has 
begun preparations for this. 

 

   

 John explained that the Clerk to the Corporation has been appointed as the 
College’s Data Protection Officer. In addition to this, a GDPR working party 
has been formed and is currently conducting a data mapping exercise, which 
will lead to an information asset register.  

 

   

 The next steps are to ensure that all contractors and third parties are GDPR 
compliant, and to create a gap analysis report and set priorities. Fair processing 
notices, a new data protection policy, various supporting documents and 
procedures also need to be created and staff will be trained on their 
responsibilities. 

 

   

 John also confirmed that as part of the College’s new data protection policy the  
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use of USB sticks by staff would be prohibited. There are also other areas of 
concern that will be addressed, such as staff logging in to the College’ network 
from home with no password to access this information.  

   

 Governors questioned whether the College will be compliant by 25th May and 
were informed that the College should be compliant by this date as there is a 
clear list of priorities. 

 

   

   

7. Financial Reports  

 7.1 Management Accounts 2017-18  

  John Rubinstein presented the Board with the management accounts for 
the first six months of the financial year. 

 

    

  The Board noted that the College is now predicting an operating deficit 
of £118k, compared to the budgeted deficit of £50k. John highlighted 
the reasons behind this, which include an increase in £31k in gross pay, 
national insurance costs and pensions. There have also been increased 
costs in temporary agency staff (£39k) and premises (£25k). 

 

    

  Assuming that the projected outturn is correct, the College will retain its 
financial status of ‘outstanding’ but the leeway to ‘Good’ is small. 

 

    

  The Chair of the Finance & Operations Committee informed the Board 
that next year the Committee will focus heavily on forecasting and be 
reformatting the management accounts. 

 

    

  The Board approved the management accounts for the first six months 
of the financial year.  

Decision 

   

   

8. Reports from Committees  

 8.1 Finance & Operations Committee  
  The extraordinary minutes of the Finance & Operations Committee of 

8th January 2018 were noted. 
 

    
 8.2 Audit Committee  
  The minutes of the Audit Committee of 22nd January 2018 were noted.   
    
  The Acting-Chair of the Committee informed the Board that the internal 

audit is due to take place this month and the Committee are monitoring 
the implementation of GDPR. 

 

    
 8.3 Strategy Committee  
  The minutes of the Strategy Committee of 29th January 2018 were noted 

and the revised Terms of Reference agreed.  
Decision 

    
 8.4 Search & Governance Committee  
  The minutes of the Search & Governance Committee of 5th February 

2018 were noted. The Chair of Governors explained that with the 
exception of Asim Siddiqi, the Board has been unable to fill any of its 
vacancies. Therefore a letter has gone out to the parent body explaining 
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that there is a need for audit, education and social media skills on the 
Governing Body. It was agreed that this letter should also be sent to 
alumni and Old Woodhouseians. 

 
Action 

    
  Governors were issued with the skills audit and asked to check their 

entries. 
Action 

    
 8.5 Remuneration Committee  
  The Board was informed that a meeting of the Remuneration 

Committee took place on 5th February 2018. 
 

    
 8.6 Quality & Standards Committee  
  The minutes of the Quality & Standards Committee of 19th February 

2018 were noted and the Board was informed that a focus group of 
underachieving girls is now being monitored. 

 

    
  In response to a challenge from governors, Ian Hooper explained that 

the aim of the College is to be graded as ALPS level 3, which would put 
the College in the top 20% of schools nationally, within two years.  

 

    
 8.7 Finance & Operations Committee  
  The minutes of the Finance & Operations Committee of 5th March 2018 

were noted. 
 

   

   

8. Risk Management  

 The Board noted the risk management plan, paying particular attention to the 
risks for which it had responsibility. John Rubinstein highlighted that the risk of 
a safeguarding incident giving adverse publicity is high at present. It was 
agreed that the inherent risk should be changed from medium to high, rather 
than the residual risk. 

 

   

   

9. AOB  

 The Board was informed that there is nothing further to report on the 
safeguarding issue as per the Chair’s last email. 

 

   

   

10. Dates of Next Meetings  

 9th July 2018 BOARD  

 
The meeting concluded at 8:55pm 


